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摘  要
         
         
中国工程检测行业出现于八十年代末期，是由国家工程质量的相关管理要求而产生
的。H公司创建于1997年，从一个国有工程投资公司中心试验室逐步发展为一家专
业的工程检测公司。公司主要技术力量为工程检测人员，对公司发展起着举足轻重
的作用。为了增强公司核心竞争力，公司对工程检测人员的管理提出更高要求。人
力资源管理是企业保持和获取人才竞争优势的有效工具，绩效管理作为人力资源管
理的核心模块，有着不可替代的作用。
本文在深入调研和访谈的基础上，结合H公司工程检测人员绩效管理实施现状，找
寻存在的问题并剖析其中的原因，发现诸如对岗位级绩效考核重视不足、绩效指标
设定科学性不足以及绩效考核结果不客观导致运用失效等，继而运用平衡计分卡、
关键绩效指标法等绩效管理方法设计出适合H公司工程检测人员的绩效指标体系
，并改进绩效管理流程，形成一套完整的改进方案，并提出新方案顺利实施所需的
配套保障。
本文将H公司工程检测人员绩效管理问题与绩效管理相关理论结合，意在研究出科
学合理并具有可操作性的改进方案。通过改进方案以期提升H公司工程检测人员的
绩效水平，增强H公司的核心竞争力，最终实现公司发展战略目标同时为其他相关
公司的绩效管理体系研究提供一种视角。
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Abstract
         
         
Chinese engineering testing industry appeared in the late eighties, is the cause of
the national engineering quality management requirements. H Company found in
1997, from a state-owned construction investment company central laboratory
developed into a professional engineering company gradually. The company’s
main technical force is engineering testing staff. They play a key role for the
company development. In order to enhance the core competitiveness of the
company, the company put forward higher requirements for the management of
the engineering testing staff. Human resource management is an effective tool for
maintaining and obtaining the competition advantage of talent, performance
management as the core of human resource management module, has an
irreplaceable role.
On the basis of investigations and interviews, the author found the problems and
analyzed the reasons, such as performance indicators lack science and
performance appraisal results is not objective. Then using the method of
balanced scorecard and key performance indicators to design a suitable
performance index system for H company’s engineering testing staff,and combing
the performance management process to sort out the performance management
system improvement program. At last put forward safeguard measures to support
the implementation of the improvement plans.
In this paper,the author combines the performance management theories and
tools with practical problems of H Company’s engineering testing staff in
performance management. The combination is trying to explore a set of operable
performance management system to enhance the level of performance
management in H Company's engineering testing staff and the competitiveness of
H Company,at the same time this paper provides a perspective for the research
of other related company performance management system.
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